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Changing the Paradigm
of Neonatal Care

Shoo Lee, MBBS, FRCPC, PhD

Paediatrician-in-Chief,
Mount Sinai Hospital;

Professor of Paediatrics, Obstetrics & Gynecology,
and Public Health, University of Toronto;

Scientific Directd

Child & Yo
Canadian Instit
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MOUNT SINAI HOSPITAL

Joseph and Wolf Lebovic Health Complex
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I * I Reduced Mortality, Morbidity and Hospital Length of Stay
[ ]

in Canadian Neonatal Intensive Care Units

0]=N|=(ea A"/ - Reduce mortality, major morbidity and hospital length of stay in NICU

* Pilot project in 12 sites outlining new practices for care
PROJECT * National scale-up of the new practices, implemented in 30 hospitals
and 17 universities across Canada

» 30% decrease in severe eye disease causing blindness
» 30% decrease in hospital acquired infection

8”222';” 1. 30% decrease in severe intestinal infection with high mortality
y 2 days average reduction in length of hospital stay
« $7-10M annual cost savings
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Compassionate Family Care Framework

Affiliative
Relationships

Compassionate Bidirectional
Partnerships Communication
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* Parents are Primary Care-Givers, not nurses

* Parents responsible for all care except IV, medication
* Parents participate in rounds, reports, charting

* Encourage developmental & kangaroo care

* Nurses are teachers and consultants

* NICU team cares for whole family

* Results = 30% reduction in NI
30% improvement in weight gain
20% reduction in LOS

50% reduction in nurse utilization
improved parent/staff satisfaction
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Spectrum of Interventions

Community

Home .
Integrated

. . health,
Enhancing education

Father's

9 Parenting

Family Skills
[ntegrated

Prenatal Care

and social
Services

[ ] :
Centering
Pregnancy

EPIQ

Evidence-based Practice for Improving Quality

Improved

Outcomes

For Infant
and Family
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Health System Implications

Health System Implications
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Parents
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%

M- Provide Care
Milk Bank

Dewelopmenta care

Improved ding
Enhanced Follow-Up

Re-develop

Facilities

Improved outcomes
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e FAMILY

Appropriate use
Of technology

GentieR

FAMILY
INTEGRATED
CARE

Change in roles
Fewer staff
Re-train staff

Re-organize

Perinatal regionalization

Reduced costs




