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Patient Outcome
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Patient Quality & Safety




1.9AsIMIAAARAAY WWUN NANADNS

2.MIAnAvenITesllauaziduTanialy 0 0 1 0
UNAHIAR

3.0n51mMIAAreraIRIAaUSsueuny SIRS1) 1.09 0.80 0.66
NHSN)

4.8a5msmaadn Tae lildaslaTumseglu 0.60 0.59 0.66
Tsanenuiansuae

5. 9ATINSIAKIAR 6.72 7.46 8.06
6.6a1msmediheluszuineihda 0.04 0.43 0.03
7.M384ATI9(Specimen) HANAA 0 1 0 0
g.anuiane lvvesdihe dilelu/diheusn >4.5(1/5117157) 4.59/4.59 4.55/4.62 4.49/4.65
(ﬂsuumﬁu 5)

9.sz@nsmnms l9vesrhda (%) >90 86.88 91.13 90.84
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99131 INATIUNANINA(SSI)

srgvudasinsaatdannaridauwanaiyu Procedure
dszantlouddszaunan 2557

2556 gailay - fudau 2556 unsia - fhuwau 2557 g - iguanu 2557 AsANIAY - fuaau 2557 2557

Procedure SIR{in) [ Humber | Infection | NHSH | SIR{wi1) | Number [ Infection | NHSN | SIR{wi) | Humber | Infection | HHSN | SIR(wd1) | Humber | Infection | NHSH | SIR(1i1) | SIR(win)
Open Heart surgery | 1.47 43 0 0.72| 0.00 47 0 0.75( 0.00 47 0 0.72| 0.00 45 1 0.72] 1.40 | 0.34
CABG 0.48 27 0 1.10| 0.00 31 2 1.28] 1.57 3 0 1.15] 0.00 36 0 166| 0.00 | 0.3%9
Cholecystectomy 1.27 66 1 059 1.68 63 0 0.49( 0.00 49 3 037| 8.18 53 1 042| 2.36 | 2.87
Colectomy 0.27 53 0 462| 0.00 52 2 457 0.44 54 1 477 0.21 a1 1 452 0.22 | 0.22
Craniotomy 2.57 86 & 1.71] 3.51 78 2 155] 1.29 Ba 4 1.70) 2.35 a7 0 165| 0.00 | 1.82
Mastectomy 0.35 36 0 066| 0.00 42 1 082 1.22 3 ] 0481| 0.00 45 0 086| 0.00 | 0.34
Total 0.80 | 311 7 940| 0.74 | 313 7 945| 0.74 | 298 ] 932 0.88 | 317 3 982| 031 | 0.686

Fonnsiadawaasindauass asuaueiunin oo laoFaudoududnnunuannessvuaslsmaaniganinn

Weilsw. asmaueiunifidhwnalidennstaaunasndatiasnindanifudennsdadianasautn (SIR< 1)

wunag © 1. sadaduriayatiannts Appendectomy uas Herniorrhaphy uaziiunisiduriayatiannis Open Heart surgery éoue gatay 2550
aundilssguamznssunisaruquasaatia aseil 572550 Juil 24 nsngiau 2550

2. donailouilszuat 2551 41 Post discharge surveillance Tuyniiannis

3. doucileinlszuau 2555 wiunsifutiaya Tuiinanis CABG

drafuiaanunualuaiss

Mumber waade Fnnuaseiivieindga

Infection uruaseiianiiia

NHSN (Mational Healthcare Safety Metwark) Pnunisdadiaannmsvivindaiantn

SIR (Standardized Infection Ratio) dennsiadafisn asvaruetung dadludrnuvinnasdenasdeiafianiznn
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Standardized infection ratio of overall surgical site infection

Standardized infection ratio

Quarters of the Fiscal year



Craniotomy

Standardized infection Ratio of Craniotomy
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RCA:SSI Craniotomy

* Intervention

1.mseniianuazeln Betadine /Hibicrub scrub  Hibicrub scrub sy
2.msPaint Betadine solution Hibitane in water
3.m31)An SimdaldideGown fmdaldideGown
-ldnaile 1 %u -ldqaile 2 Hu
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SUHIAR
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Mastectomy

Standardized Infection Ratio of Mastectomy
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Colectomy

Standardized Infection Ratio of Colectomy
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Mean = 0.26

3 4 1 2
Quarters of the Fiscal year
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Open Heart Surgery
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Standardized Infection Ratio of Open Heart Surgery

2011

Quarters of the Fiscal year



CABG

O

Standardized Infection Ratio of CABG
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Cholecystectomy

O

Standardized Infection Ratio of Cholecystectomy
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Standardizeed Infection Ratio(SIR)

2011
Quarters of the Fiscal year



AN - set1AININNIDUNNVZINEIAAE DU 1 T
A v = =§ r:i 4
- MIVIHIIVAMS (NUNDENVDI)
- Waste 132111

SN 1

U (V) d
- set NIAAMUANNTINTONTHINAVDINNEUADZAY

= Y

- YSulgamsusmisaamsvaannnunmeIve

- a0 WastelH52 U1



anuiiane lvuesdihe (azuuwdu 5 thwune>4.5)
athelu = 4.49

dtheuen = 4.65

Aa < Y] a 9 1 W = Aa ~ A A
anuaamiy: Usenulaluusmsvesidauin / alatazgiilangani Toma

Y o v A

9y Y 51' Y 3 (Y] Y o o 1 =
L%Tﬁﬂyqﬁﬁﬂuﬂ./Lﬂ?ﬁﬂ?ﬂiﬂﬂ?TNlﬂUﬂUl@ﬂ 114?]%!;1!31“ ALLABYINA

A 1 (Y] = (Y]

Y Y Y
VDI UBDLUUS : L%Wﬁﬂﬁ/lw”ﬂiﬂﬂhlﬂ AYLTIDITIUNI AYLTYIA

q q

a 9 Y 1 91 o A [~ <
: nuon1505118 IRt hensua lgaigasanumsnu muluesaanls

Y 9 ~ 9 1 W
!,l)ﬂlleU : LL%\W]‘]J?%?!N?'J?JW?HU’I'@W@QNWW]

- 139N IAIFINIUOR Committee



Challenge
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2N World Health

L# Organization

SURGICAL SAFETY CHECKLIST (FirsT EDITION)

DOES PATIENT HAVE A:

KNOWN ALLERGYT
NO
YES

oo

DIFFACULT AIRWAY/ASPIRATION RISK?
NO
YES, AND EQUIPMENT/ASSISTANCE AVAILABLE

oo

RISK OF =500ML BLOOD LOSS
(TML/KG IN CHILDREN)?

NO

Ammm

oo

= IDENTITY INTRODUCED THEMSELVES BY NAME AND
- SITE ROLE
= PROCEDURE
= CONSENT O SURGEON, ANAESTHESIA PROFESSIONAL
AND NURSE VERBALLY CONFIRM
[0 SITE MARKED/NOT APPLICABLE = PATIENT
~STE
[0 ANAESTHESIA SAFETY CHECK COMPLETED * PROCEDURE
[0 PULSE OXIMETER ON PATIENT AND FUNCTIONING

LHUNBIUINFRAARDINLAITNNINE

THE NAME OF THE PROCEDURE RECORDED
THAT INSTRUMENT, SPONGE AND NEEDLE
'COUNTS ARE CORRECT (OR NOT
APPLICABLE)

'HOW THE SPECIMEN 1S LABELLED
{INCLUDING PATIENT NAME)

(m|m|

oo

HAS ANTIRIOTIC PROPHYLAXIS BEEN GIVEN
WITHIN THE LAST 60 MINUTES?

YES

NOT APPLICABLE

15 ESSENTIAL IMAGING DISPLAYED?
YES
NOTAPPLUICABLE

AL
THIS CHECKLIST IS NOT INTENDED TO BE COMPREHENSIVE. ADDITIONS AND MODIFICATIONS TO FIT LOCAL PRACTICE ARE ENCOURAGED.




Surgical Safety Checklist Reduces Morbidity

and Mortality

M Pre-checklist

(%) P<0.05 [ Post-checklist
10
8 P<0.05
6
4 P<0.05
P<0.05
K

0

Complication Surgical site Unplanned Death

infection reoperation

N=3I733 Havnes A. et al. N Fnal | Med 2009:360:491-499
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Surgical Safety Checklist: N13Mark site (N139 zmgfwﬁwhﬁﬂ)
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Patient Safety ww  Staff Safety
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Competency
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- Surgical and Perioperative Nursing Update in surgery for nurses 15-16 1.0 57917
TRNEEEAT

- Update Minimal Invasive Surgery 8-9 W.8 57 YUdU UATATEITNT Y
I~ 1 9 | Y] 1 A
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5. Delivery ECMO @siiuneonnaiosdida liseumndiridanvodilae)

6. PSU Cadaveric Workshop

- Neuro surgery

- Trauma surgery
- General surgery

(Y] J A =~
7 13anssi = alasalalsraarniaaai i@ _Q(‘rl Ih hl IrnN
/ « ¥V dYI11)VJd dN ULJIIdbMLJdIIIUIIIDUUIIb&NbYlU‘ W\ AN NALRL L]

= a v v d'd a =< Y 1 d' 9 v
8. INgsAtinsnedThenlnamsdsziiunnuiawe lavesdireaemanerunan lasy

aansiie 1 2556 (S 3/ 8w 2)



Happy Workplace = Staff Satisfaction







